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Consumer Doesn’t Experience The Regulation @ ‘ @
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Consumers experience the outcome.

Regulatory Decision Behaviour

The initial framework or policy set by governing

. The resulting actions taken by the consumer.
bodies.

Communication Trust

The final sentiment and relationship formed with
the provider.

How the regulation is messaged and
disseminated to the public.

CIRis

Understanding

The degree to which the consumer comprehends
the impact.




Regulation Doesn’t End When The Decision is Made (())
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The last mile of regulation matters

Technical

Engineering, Economics, Data

Legal
Legislation, Due process, Evidence
Regulatory COl ISUIIler
Decision, Methodology, Oversight
Communication
The Critical Bridge




Case Study: When Regulation meets The Electricity Bill O ?@’
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2026 Allowed Revenue

Bermuda Electric Light Company Ltd

(BELCO) Application S 253m

RA Approved S 2 3 7 m

Cumulative Consumer Savings ~10%
(2020-2024) S 9 O m average reduction in 2026 base

electricity rates




The 4 Cs of Communicative Regulation @
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CLARITY CONTEXT
Can people understand Do they understand why
what is changing? it is changing?

Communicative

Regulation

CONFIDENCE

Do they understand why
they should trust the
process?

CONSEQUENCE

Do they understand
what it means for them?

Communication isn't the last step of regulation. It is part of the regulatory architecture.
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Thank you!




